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Under New Management 
Revelation 21:1-8 

Susan Scott, Lay Leader 
 

What do you think when you see a business with a sign in the window that 
says, “Under New Management”? (I think of classic examples like Lee 
Iaccocca & Chrysler or more recently Elon Musk & Twitter).  That phrase 
usually indicates that the business owners recognized a need for change 
and acted on it.  If you were unhappy with current practices, the phrase 
‘under new management’ is a reason for hope. Nearer to home I think of 
the changes at Rock Bottom Seafood, a restaurant that has seen many 
alterations since Dennis Yates was running it. The old ways pass away, 
replaced by new processes, new people and even new products. The 
managers made almost everything new and there were plenty of signs that 
change was in the works. 
  
God’s church undergoes changes as well.  Some are instigated to please 
people, like changing the music. Others are initiated by God, like the revival 
we saw in the 1960s.  God gave us the words of his prophets to forewarn 
us of impending events.  Isaiah and Zechariah prophesied many of the 
significant changes planned by God for his church. He says in Isaiah 
Chapter 65 “For I am about to create new heavens and a new earth; the 
former things shall not be remembered ..for I am about to create Jerusalem 
as a joy and its people as a delight.“ Even Jesus spoke about the end times 
to his apostles in Matthew 24 & 25.  His words remind every generation to 
keep their eyes on God’s kingdom, as they pray for the rulers of this 
world.  In the last days, God’s patience will run out and He will pour out his 
wrath on our prideful and disobedient world. For those of you who have 
read the book of Revelation, you know that God revealed this plan to the 
apostle John the Revelator, while he was exiled on the island of Patmos in 
Greece.  Reading Revelation is like watching the greatest trailer of all time. 
But spoiler alert – he gives us the ending.  Those who walk in daily 
fellowship with Jesus have nothing to fear from the Apocalypse.  
  
In the end days, the throne of grace which offers deliverance to believers 
becomes a terror to the wicked and the unbeliever as Jesus returns to 
judge the living and the dead.  
  
Those whose names are not found in the Book of Life will be cast into a 
lake of fire.  Even Death and Hades will be thrown into the lake of fire, 
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destroyed forever. God will then destroy the earth with a cleansing fire that 
will purge the universe of man’s rebellious society and sin.  That is where 
chapter 20 of Revelations ends and our scripture in Revelation 21 begins. 
God says, “I am making everything new”.  Notice that it’s in the PRESENT 
tense.  He is already working on it.  Remember how Jesus told his 
disciples, (John 14:2) “I go to prepare a place for you”.  Even then Jesus 
was working on the new creation, preparing for the end of the ‘world as we 
know it’.   
  
God has a tremendous future planned for those who love Him. The earth 
will be returned to a pristine state as it was before the fall of Lucifer.   
Zechariah describes it in his prophesy, ch 14:8 “In that day it shall be that 
living waters shall flow from Jerusalem, … and the Lord will be king over 
the whole world.  John describes the new earth as having a river of living 
water.  You will remember that Jesus told the woman at the Jacob’s well 
that HE provides living water to those who believe.  Do YOU believe?  In 
your heart of hearts do you KNOW that Jesus loves you – just as you are - 
and that he died to save YOU?  Have you invited Jesus in to every part of 
YOUR life? Are you confident that when you leave THIS earth that you will 
be joining Jesus and all the saints in God’s new city?  The new earth will 
have no tears, no pain, no sin, no curse, no death and therefore no 
mourning. Do you realize that means we will have little need of doctors or 
lawyers in that new earth?  The new management cleansed the city of 
jealousy, anger, envy, greed and other harmful emotions when sin and its 
source were destroyed.  Love rules.  Harmony is the norm. We will live with 
a new understanding of the peace of God. The New Jerusalem will come 
down from heaven into the middle of the Promised Land.  Ezekiel tells us in 
48:35 that the name of the restored Jerusalem will be “The Lord is 
there”.  There will be no darkness in the city. What IS darkness? An 
absence of light. Who is the light?  Jesus.  No night, and no darkness of the 
soul, because the Lord will provide an everlasting light by his presence. 
This is foretold in Isaiah 60:19-20.  Revelation tells us the redeemed 
believers will be living in the very presence of God, able to see his glory 
firsthand without being incinerated. No building is needed for worship. 
According to Isaiah, the restored Jerusalem will be the capital and center of 
God’s new world.  All nations will worship the one true God and live in 
harmony together.  The New Jerusalem  will be the embodiment of the 
union between God and his people, just like in the Garden of Eden but 
without any snakes.  
  



 3 

Consequently, there will be no stress and anxiety in the New Jerusalem.  If 
you study the bible you realize that Jesus never seemed to be in a 
hurry.  He stopped to talk, to heal and to visit with people.  How often do 
you see the words, “on his way to ‘such and such a place’ Jesus met a man 
who…..”  He wasn’t rushing around, constantly checking his calendar, his 
email or his texts and half-listening while his mind worried about what still 
had to be accomplished.  I think he must have had a great time 
management app - when you click the Manage It icon, your calendar 
disappears!  Wouldn’t that come in handy?  How much time do you spend 
every week on things that don’t add value to your life or anyone 
else’s?  How much time do you spend with Jesus every week? I don’t 
mean just sitting in church, but also reading your bible, praying, and 
worshipping.  Compare that to the amount of time you spend on social 
media, or watching TV.  Does God have to fight to get your attention? 
  
Verse 7 says “he who overcomes” receives an inheritance of an eternal 
dwelling place with Jesus.  You can be an ‘overcomer’!  When you feel 
overwhelmed by your problems, or by the reports of evil you see in the 
daily news, remember that He who is in us is greater than he who is in the 
world.  Don’t give away your power!   Don’t fall into that culture of passivity 
and victimization.  Jesus says, Those who win the victory will receive this 
from me: I will be their God, and they will be my children”.  Hmm. Those 
who win the victory.  Sounds like it effort is required. Does that remind you 
of Paul’s statement in Acts 20 about finishing his race and winning the 
prize?   Once we are saved, we have to “work out our salvation” as Paul 
wrote in Philippians 2:12.  Eph. 2 reminds us that God saved us so that we 
could do good works which he prepared for us in advance.   Whatever your 
job, do it as if for Jesus. We hold firm to our faith during tough times, we 
show love to our fellow humans, even the unlovable ones.  We are writing 
our life’s story every day by our words and actions.  God gave you certain 
talents so you can use them for his glory. We are witnesses for Jesus in a 
world that desperately needs Him.  You cannot trust that being a “good 
person who does good works” will save you if you do not believe in Jesus 
Christ as your personal savior and live by his standards. The enemy has 
tried to convince you otherwise, to think in terms of little sins and big 
sins:  little sins, like white lies, are okay, disrespecting your parents is part 
of growing up, ending a life is excusable if its medically supervised. Jesus 
has a totally different view, and anyone who has made Jesus lord of their 
life knows that they are no longer comfortable with any of those sins, even 
the white lies. When you accept Jesus, the Holy Spirit gives you the desire 
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and the power to live more like Jesus.  If more of God’s children were 
grounded in faith, perhaps they wouldn’t be searching for escape in alcohol 
and drugs and we wouldn’t have had over 78,000 deaths from Fentanyl last 
year. 
  
Satan is fighting with all his might to keep us at arms length or further from 
God.   He wants us to be too busy to study God’s word and too 
embarrassed to share the gospel with others. Because when we walk out 
our faith, THEN we WIN the victory and RECEIVE a mansion in the New 
Jerusalem. Otherwise, we perish. 
  
There is only one way to avoid the fate earmarked for Satan and his old 
management team – turn your life over to Jesus,  no halfway measures, no 
compromising on values with the secular stakeholders.  Only those whose 
names are written in the Lamb’s book of Life will enter the New 
Jerusalem.  That means its very important to prioritize getting and staying 
close to Jesus.  A group of friends were talking about inflation and rising 
costs when someone remarked, “Things are getting so expensive I don’t 
have enough money left over to make my usual offering to the church.”   
Red flag! That person did not believe in their heart that God would provide. 
They did not have a burning desire to give, proving Jesus was barely an 
acquaintance to them.  If Jesus gets your leftovers, whether its leftover time 
or leftover money or leftover affection, you just might find yourself left 
behind when the rapture comes.  Our help, our hope, and our salvation 
come ONLY through Jesus!  Straying away from a regular connection with 
Jesus is like making a reservation at a top-notch restaurant, being given a 
pager to notify you when your table is ready and then driving off to do some 
shopping while you wait.  Once you get out of its range, your pager won’t 
work, nor will you hear them call your name.  Don’t miss out on what Jesus 
died to give you! Don’t settle for a stress-filled life where you think you try to 
do everything on your own. Put your life under new management.  Ask 
Jesus to come into every nook and cranny of your life – yep, even that dark 
locked closet that even YOU haven’t been willing to open for years.  His 
management skills are top notch.  He can turn your life around. 
  
Friends, if Jesus calls and you are not listening for him, or you fail to 
recognize his voice, you may find yourself shut out of the wedding banquet 
of the lamb.  Isaiah quotes the Lord in Isaiah 65:12, saying “… all of you 
shall bow down to the slaughter; because when I called you did not answer, 
when I spoke, you did not listen, but you did what was evil in my sight.” 
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Don’t mistake God’s patience for tolerance. Don’t think you can do life 
entirely on your own terms and still end up in heaven.  He offers grace now, 
but the day of judgment is coming. 
 
Since we don’t know when exactly that will happen, I’d say we’d better be 
preparing now. You don’t wait until after the tornado to put in a storm 
shelter.  Don’t put off your Bible study until it’s more convenient. The 
enemy will make sure it never is.  Don’t put off mending relationships and 
letting go of grudges.  Be grateful for every positive event in your life. Did 
you get to work safely?  Did your car start this morning? Did your Rice 
Krispies snap, crackle and pop?  Be thankful. Make time every day for 
prayer.   
  
Jesus’ last message in the final verses of Revelation  says, “Surely I am 
coming soon.”  So start updating your life and your resume to make 
yourself attractive to the new management team of Father, Son and Holy 
Ghost! Be an overcomer! Isaiah tells us God is looking for those who seek 
Him with a humble and contrite spirit.  Are you worried that you don’t 
measure up? As one wit said, Don’t let worry kill you, let the church help!  If 
you haven’t yet formed a personal relationship with Jesus, start 
NOW!  Pray the salvation prayer. If you’ve never even MET Jesus, see me 
after the service, and I will be happy to introduce Him to you.  If you truly let 
Jesus into every area of your life, He will put your heart under new 
management, and give you a little foretaste of the joy awaiting you in the 
New Jerusalem when this world has ended.  As John the Revelator said, 
Come Lord Jesus, come! 
  
Let’s pray: Lord thank you for your word and for your prophets. Strengthen 
our faith that we might emerge victorious from all our battles, and join you 
in glory on the new earth you promise. Bring us closer to you every day so 
that we can be confident that our name will be found in the Lamb’s book of 
life.  In Jesus name, AMEN 
  
 


